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Rhode Island Department of Corrections

POSITION EVALUATION
This period of extreme budgetary constraint, coupled with legislative intent to reduce the state workforce, may require that the filling of new or existing positions be delayed for a short or extended period of time or permanently.  The Unit Manager must complete this form for all positions being requested, either new or refills.  Please give serious thought to each of the questions below, and attach this document to the Position Request Form (MS-27)
Position in question (Title and position #):                  
New or Refill?       
1. Can any other employee or group of employees in your unit or in another unit accomplish these activities without working out of class?
     

2. If this position cannot be filled, what less expensive alternatives may be available to you to fulfill this work requirement instead of filling this position?  What risks are associated with such alternatives.  Alternatively, can a lower grade FTE be used to accomplish these work requirements.
     

3. If this position cannot be filled, what activities in your unit will need to be modified or curtailed while allowing your unit to meet its core requirements? What risks are associated with such changes?     

4. Other Comments:
     

Note:  The form is intended to be completed via direct entry in computer.  Click on the gray box following each question and begin typing, entering as much information as you deem necessary; it will simply expand to another page as needed.   If responses are not complete, the form will be returned.

